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.° Strategic & Business Growth 2024

1. Mono Original

Increase the production capacity of quality Thai original films and series
contents.

2. MONO29
e Maintain revenue market share.

e Cost reduction and expenses effectively, and professional outsourcing.

3. Monomax

Acquisition of Asian premium contents, especially Chinese contents.
Customer expansion through collaboration with Telco.

Improvement of the churn rate by utilizing effective Retention Plans and
Conversion Programs.



MONO RIGINAL Line-up movies in theaters 2024-2025.
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oo’ MONO RIGINAL Series released in the year 2024.

Q2/2024 Q3/2024 Q4/2024
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Drama Crime Drama Action Thriller Investigate Comedy
A Teen Drama .
Mystery Action Fantasy Comedy Suspense Thriller Romance
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Q2/2025

Action
Comedy

Drama Crime
Mystery

Romance
Comedy

Drama Crime

MONO JRIGINAL Series released in the year 2025.
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~eesese (96T Revenue trend.
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%%@ Mono29 News programmes.

A professional news anchor prepared to dellver engaglng and meanlngful content to the audlence
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Monthly increase in new subscribers as

P, , a result of the AIS Starter package.
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Financial
Highlights



ooetetete® 1. Revenue from core businesses

YoY -13 mb (-3%)

QoQ -29 mb (-6%)

Q3/2023 Q2/2024 Q3/2024

B Otherrevenues ® 3BBTV M Monomax ™ TV

Unit: million Baht

Revenue YoY
v (-é%%/o)
Monomax (+;?,/0)
Other rev.* ( :1'214: %)

*M(s Exrate +46Mb.

QoQ

-46
(-18%)

-6
(-4%)

+23*
(70%)
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coeesese” 2. Cost Structure

YoY -27 mb (-11%) Cost

QoQ -16 mb (-7%)
TV

Monomax
3BBTV

Other

*amortization

Q3/2023 Q2/2024 Q3/2024
Other costs M 3BBTV B Monomax B TV

Unit: million Baht

YoY

-27
(-15%)

+8*
(+10%)

-8
(-44%)

QoQ

23
(-13%)

+3*
(+7%)

+6*
(+100%)

-2
(-17%)
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coeeces” 3. OPEX : Operating Expenses

YoY -89 mb (-44%)

QoQ -46 mb (-29%)

203

160

Q3/2023 Q2/2024 Q3/2024

B otheropex M MKT @ staff expenses

Unit: million Baht

OPEX

Staff
expense

MKT

Others opex

YoY

-38
(-36%)

-38
(-60%)

13
(-38%)

QoQ

+3
(+5%)

-29
(-54%)

-20
(-49%)
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eieoeee” 4. EBITDA and Net Profit

286 317
238
EBITDA YoY +79 mb (+33%)
QoQ +31 mb (+11%)
32
YoY +13 mb (+81%)
Net Profit QoQ -35mb (-109%)

-16 -3

Q3/2023 Q2/2024 Q3/2024

B EBITDA B Net Profit

Unit: million Baht
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